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Mpog : EAOT
Ynoyn : kou Kpokou A.

O 3Iuvéeopo¢ ZupPoUAwv Emyeipioswv (ZY.Z.EM.) otnv mpoomdBeia TOU ylad OVATTUEN TNG
ETUYELPNHUATIKOTNTOG, CGOG TLOLPOOETEL TIG MPOTACELS TOU.

ZUYKEKPLLEVOL:
Anuoupyia EAAnvikoU MpotUmnou Zuyypadng ALaXelpLoTIKWY & ALoKNTIKWVY peAeTwv Marketing, peletwy,

O 2YIEM mpoteivel va BeoToTEL UTIOXPEWGT VLA TLG ETUXELPAOELG CUYYPODNG LEAETWV KAL TTAPOXHG CUUBOUAWY
ETUXEPNUATIKOTNTOC 0 Bépata Aloiknong & Marketing, TpoKelEVOU VAL OULUETACYKOUV O SLAYWVIGUOUE TOU
Anpooiou.

H €ykplon, Kal LAALOTA €K TwV TIPWTWV 0€ OAN thv Eupwmnaikr Evwon, tou EBvikoUL Ixediov Avakaudng Kat
AvBektikotnTag «EANGS 2.0» avapéveTal va SWOeL Ula LEYAAN avammtuéLoK VoK GTNV OLKOVOULa pog Ta
nipooeyn €tn. O pOAOG TwV oUPPBOUAEUTIKWYV ETALPELWV YIVETAL EOIPETIKA KALPLOG YL TNV ETILTUXLA TOU OXeSioU
KOLL YLOL TNV aVATTTUEn TG matpidag pog. Alalteital Opwe coBapotnta, EMAYYEAUATIOUOC KAl TILoTomolnon tng
TEXVLKNG EMAPKELOC KAL TNG LKOWVOTNTOG TWV ETALPELWV TTOU Ba epmAakoUy otnv €BviIKr auth ipoomdBela.

O ZYZEN pe tnVv gUneLpia, TO KUPOG TOU KAL TOL EKOTOVTASEG UEAN TIOU EKTPOCWIEL, TPOTELVEL TNV avamtuén
£6vikoU mpotumou amd tov EAAnviko Opyaviopd Tumomnoinong (EAOT), n motomnoinon tou onoiou Ba yivetol
amnod SLATIOTEUPEVOUS 0PYAVLOMOUC TiLoTtomnoinong amod to EBvikd ZUotnua Alaniotevong (EZYA) kal Ba elvat
UTIOXPEWTLKI) TIPOKELUEVOU, Ol CUPBOUAEUTLKEG €TOLPEIEG VOl UmopoUV va avoAapBavouv avdaloya €pya Kol
Slaodalifovrag £toL tnv aflomioTia oTnV mopo)r) TWV UTINPECLWY TOUC, KoL lvol TPoBupog va cuvEpapEL TNV
TEXVLKI OAOKANPWON TWV ATALTOULEVWY BNUATWY ylot TNV EKTTOVNON ToU £BVIKOU aUTOU TPOTUTIOU.

H avamtuén evdg mpoTtUmou MPOKUTITEL Ao TNV avaykn KoBoplopol Twv mpolnoBécewv Kal Opwv avabeong
MEAETWV & CUMBOUAEUTIKWY UTINPECLWY, O LOLWTLKEG 1] SNILOCLEG ETILXELPNOELS, A0 TIG avaBETouoes ApxEg &
dopeic Tou euplTEPOU SNUOCLOU TOUEQ, TIOU OvVABETOUV TNV LUAOTIOINGN UTNPECLWY CUUBOUAEUTIKAG o€
ETUXELPNOELG ZUMBOUAWY Emixelprocwy, oUUbwWvA UE TG SLATALELG TNG NESATN G KL KOWOTLKNG VooBeaiag.

To mpotelvopevo Tpoturo Ba kKaBopilel TIC AMALTACELG TTOU TIPETEL VAL LKOWVOTIOLOUV OL ETILXELPHOELG TTAPOXAS
OUMBOUAEUTIKWV UTNPECLWY & UEAETWY, O€ SLOKNTIKA & SLOXELPLOTIKA BEpata, Kol va amodelkviouv Thy
LKOVOTNTA TOUG VAL TIAPEXOUV LE CUVETIELO TIOLOTIKEG UTNPECIEG TTOU Bal KAAUTITOUV TLG QTTALTOELG TWV TEAATWVY
TOUG.

To mpotewvopevo mpdtumo Ba amookorel otn SlaocdAAlon TNG SLOXEIPLOTIKAG EMAPKELNG TWV ETALPLWV
OUMPBOUAEUTLKAC KaL KAT €MEKTACN TNG TTOLOTNTOC OTNV UAOTOLNGN LEAETWY TOU AnpHoGciou Kol Tou EupUTEPOU
dnuoociou topéa.



@ZY En

To MPOTUTIO TIPOTEIVETE Vo SLOKPIVEL TIC TTOPEXOUEVEG UTINPECIEC & UEAETEG OTOUG akOAouBoug mévte (5) Topeig
e€eldikevong:

1. Etoupieg peletwv, Opydvwong, avadlopyavwong, SLaSKOOTIKWY KOl AELTOUPYLKWY ALOLKNTIKWY
uebodwv mpotunwy & peletwv Miotonotnoswv (1SO)

2.  Etoalpeieg ouyypadng SEUTEPOYEVWY UEAETWYV EPEUVAC OYOPAG.
3. Etalpeieg MpwTtoyevwy £pEUVwV ayopag

4.  Etalpeleg HEAETWV ETIXEPNUATIKWY TAGVWY (Business Plan), oxedlwv emevéUOEwWY, OLKOVOULKAG
amotUTIWoNG Kot TiPoBAEPEwWY.

5. Etapieg peAetwv avBpwrivwv mopwv (aflohoynong mpoowriikol & umondiwv, kaboplouou
£KTOLOEUTIKOU UALKOU & EKTTALOEUTIKWV TIAAVWY, K.T.A.

OL €Talpieg TTOU MAPEXOUV UTINPECLEC TTIOU EVIACOOVTAL O TEPLOCOTEPOUC TOU €VOC TopEa Bar SUvavtal va
attnBoUv TV MLOTOMOoLN G TOUC O€ TIEPLOCOTEPOUC TOU EVOC TOUEQL.

OLpoimoBeoelg yla va riiotomnotnBel pLa etotpia wg TUUBOUAEUTIKN, TIPEMEL VoL SLOBETEL:

a) TuAuoa ocuyypadnc HeAetwyv & & Tapox¢ CUUBOUAEUTIKWY UTNPECLWV KOOWG KOL OLKOVOULKO TUAMO N
SlevBbuvaon.

B) Amobedelyuévn tkavotnta cuyypadng HeEAsTwY & UAOTOINONG TIPWTOYEVWV EPEUVWV

yY)  Tnv kavotnta ouyypodrG OLKOVOUOTEXVIKWYV HEAETWV EMIXEPNUATIKWY oxediwv (Business Plan).
Eldkotepa, n kaBe etalplo Ba mpemel va eival oe Béon pe SkEG TG SUVAMELS, va pmopel va cuyypdlel
amnobdedelypévo HeNETEG BAON TWV ATOLTACOEWY TL.X. TWV 08Nywv UMoBoAwv EMIEOTOUUEVWVY TIPOYPOUUATWY
EZMA KoL TwV aVOITUELAKWY TIPOYPAUUATWY aAAd KOl YEVIKOTEPA TwV SLEBVWY MPOTUNTWY ava Katnyopia
ELOLKEUEVNG LEAETNG.

8) ZUMMETOXN O€ AVOYVWPLOUEVO HOPEQ EKTIPOCWINONG ETIXEPNOEWV ZUPBoUAwWY, Tou Ba BePalwvel TNV
TNPNON €K LEPOUC TOU KABe péNouC Tou (KABE MPOoG MLOTOMOLNOoN EMXELPNONC) TWV KOWVOVWY TIOU amattouvral
ord To mpotuTo (m.x. oxetikd KAA, Epmelpia, K.A.T)

EuxoploTOUE yla TNV UTTOOTHPLEN 00G

Mo tov 2YZEN

AAe€LadNG KAe6BouAog



